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1. Definition of SEN 
 
The following definition is taken from the Special Educational Needs and Disability 
Code of Practice, which came into force on September 2014. 
 

Children have SEN if they have a learning difficulty which calls for 
special educational provision to be made for them. 

 
Children have a learning difficulty if they: 
 

● Have a significantly greater difficulty in learning than the majority of  the 
children  

● Have a disability which prevents or hinders them from making use of 
educational facilities of a kind generally provided for children of the same age 
in schools. 

● Children must not be regarded as having a learning difficulty solely because 
the language or form of language of their home is different from the language 
in which they will be taught. 

 
As an independent school, it is important to note that whilst we receive support for 
SEN from the local education authority for children in early years, this may not 
always be guaranteed in other year groups within the school due to the nature of 
their funding arrangements. 
 
2. Introduction. 



 

 
 

At Al-Aqsa School we recognise that a child has SEN if he or she has a learning 
difficulty or an ability which is significantly greater than the majority of children of the 
same age.    
 
We believe that all children are vulnerable to stress caused by personal 
circumstances and may experience behavioural or emotional disturbance at some 
time during their school career.  Some children will show persistent patterns of 
disturbance over long periods, and this will be regarded as a Special Need.  
 
Children may be said to have SEN if they are not reaching their full potential due to 
behavioural, intellectual, physical, emotional or social reasons, or a lack of resources 
or provision to meet identified needs. 
 
This SEND policy is part of our wider Collaborative Care & Support Policy which 
encourages the school to help address barriers children face as early as possible, 
prior and during escalation to SEN level. Please see the CCS policy and the 
Graduated Approach flow chart for more information. 
 
 
 
 
3. The aims of our SEND Policy are to ensure that: 

● All children are given equal access to the curriculum and that each child’s 
achievements are valued. 

● We identify and assess children with SEN as early as possible. 
● All procedures for identifying children with SEN are known by everyone. 
● There is involvement of the parents at every stage. 
● We provide differentiation within a balanced and broadly based curriculum, in 

a way which supports children with SEN. 
● Records follow the child through the school; they are clear, factual and up to 

date. We raise staff awareness and expertise through regular appropriate 
INSETs. 

● There is adequate resourcing for SEN, and where appropriate further 
resource is sought 

● We maintain close links with agencies and endeavour to maintain a 
collaborative approach to multi-agency working. 

 
3.1 Objective 
 

1. To identify and provide for pupils who have special educational needs and 
additional needs  

2. To work within the guidance provide in the SEND Code of Practice, 2014  

3. To operate a “whole pupil, whole school” approach to the management and 
provision of support for special educational needs  

4. To provide a Special Educational Needs Co-ordinator(SENCO) who will work 
within the CCS approach in the school. 

5. To provide support and advice for all staff working with special educational 



 

 
 

needs pupils  
6. To engage with parents and pupils as early as possible, involving them in 

decision making. 
 
 
4. Roles and responsibilities. 
The SENCO is the person responsible for coordinating the day-to-day operation of 
the SEN policy. Our schools SENCO leads are: 
 
Ablah Jenny Hamid – jenny.hamida@alaqsaschool.co.uk  
Early years,Primary and Secondary Key Worker & advisor 
 
 
The Head Teacher is responsible for overseeing and assisting with the efficient 
implementation of the SEN policy. 
Ustadh Tahir Shaikh– headteacher@alaqsaschool.co.uk (Member of SLT) 
 
The SEN Governor is Ablah Abeda Hewitt – abeda.hewitt@alaqsaschool.co.uk 

 
 
4.1 The SENCO is responsible for: 

● Day to day running of the SEND policy, in conjunction with the Head teacher. 
● Liaising with and advising all staff members, teachers/key workers, TAs, site 

and admin staff 
● Maintaining the Special Needs Register. 
● Co-ordinating the provision for children with Special Needs & disabilities. 
● Co-ordinating the efficient administration of the systems for identifying, 

assessing, monitoring and record keeping for children with Special Needs. 
● Contributing to in-service training for staff. 
● Liaising with outside support services, agencies and voluntary bodies, 

including the Medical Services, the Educational Psychology Service, Speech 
and Language Therapy Services, Education Welfare Service, Social Services, 
Children’s Services, Child and Family Mental Health Teams. 

● Assisting class teachers with IEPs/student EYFS Passports in consultation 
with other staff members and parents, where appropriate. 

● Maintaining close links with all parents of children with SEND. 
● Co-ordinating Annual Reviews for children with statements. 

 
 
4.2 Teaching staff: 

● Must be fully aware of the schools’ procedures for identifying, assessing and 
making provision for pupils with SEN. 

● Must show differentiation in their planning and take note of SEN targets 
written for those children with a Statement. 

● Must liaise with the SENCO to discuss progress made regarding children’s 
targets. 

● Children’s targets must be referred to in planning. 
● Meet the SENCO on a half termly basis to discuss the pupils in their class and 



 

 
 

assess progress. 
 
4.3 Teaching Assistants/Nusery Nurse/key workers: 

● TAs/NN/key workers support the teachers and children in the classroom. 
● TAs/NN/key workers may be asked to support children with SEN and to work 

on specific targets or areas of work. 
● TAs/NN/key workers may work with a group of children not requiring specific 

support so that the teacher is released to work with the children with SEN. 
● TAs/NN/key workers takes part in CPD which will develop skills and 

knowledge. 
● The SENCO meets at the end of each half term with the TAs/NN/key worker 

as an opportunity to discuss children and possible concerns. This helps the 
monitoring and support of children with emotional or social difficulties.  

● The SENCO is aware of the benefits of students and volunteers but will 
ensure confidentiality and safeguarding standards are observed. 
 
 
 

5. Record Keeping. 
● Once a child has been entered on the SEND Register formal records 

including IEPs/EYFS Passports are kept in individual files in the Lead 
SENCO’s room. 

● Records are accessible to all teachers and professionals in consultation with 
the SENCO. 

● EYFS Passports and CCS IEPs from previous terms are kept in children’s 
personal SEN files. 

● Any statements of SEN will be kept by both the SENCO and Class Teacher. 
 
6. Admission arrangements: 
 
The schools’ admission arrangements are published separately and in line with the 
school’s admission policy available on the school website.  Whilst the school is non-
selective, it encourages parents who have children with special needs to consider 
whether the resources in the school are able to provide the support that their child 
needs. 
 
7.  Identification, assessment and review arrangements; 
SENCOs use the national SEND identification system to record the identification and 
assessment of children with SEND. They will classify the needs of the child as one of 
the following (dominant) for the sake of the register and action planning. 
 
• communication and interaction  

• cognition and learning  

• social, emotional and mental health  



 

 
 

• sensory and/or physical needs  

 
 
We aim to identify children with SEN as early as possible in their school career. To 
this end, the CCS policy helps identify children who should have an initial IEP put in 
place.  These are reviewed regularly with parents and with SLT, and team meetings 
should be used as an opportunity to escalate a CCS amber child to SEN via the 
appropriate SENCO. 
 
Once a teacher has expressed concern about a child via the Monitoring Form and 
will hand over CCS Amber documentation, the SENCO records the concern and 
makes arrangements for the teacher/key worker to monitor the child’s progress until 
the next meeting. Once this concern has been registered the class teacher/key 
worker will work closely with the child in the normal classroom context, observing the 
child’s progress and behaviour and ensuring any extra help available will be targeted 
for the child. 
 
 
 
 
It is important to note that the following would not be considered SEN: 

• Disability ( the Code of Practice outlines the “reasonable adjustment “ duty for 
all settings and schools provided under current Disability Equality legislation – 
these alone do not constitute SEN)  

• Attendance and Punctuality  
• Health and Welfare  
• EAL  
• Being in receipt of Pupil Premium Grant  
• Being a Looked After Child  
• Being a child of Serviceman/woman  

 
8.0 A Graduated Approach 
 
We feel it is vital that pupils with special educational needs are identified at an early 
stage. Every teacher in this school is responsible for identifying pupils with special 
educational needs. The Graduated Approach is presented in a flow-chart format in a 
separate document. This should be used in conjunction with the flow charts in the 
CCS policy.  

We will inform parents at the earliest opportunity of the school's concerns and to 
work in partnership with them to establish the support the child needs. 

We will adopt a graduated approach coordinated by the SENCO and using the 
following four stages of action: Assess, Plan, Do and Review.  This approach is 



 

 
 

embedded in flow chart. 

Parents will be kept well informed of and involved in all four stages. 

Assess 

▪ Working with the SENCO and the child's parents an analysis of the child's needs 
will be undertaken by the early year’s practitioner when trying to identify what SEN 
support is required. 

▪ Support is put into place and is reviewed regularly to ensure that the support is 
matched to need. 

▪ More specialist assessment will take place if there is no improvement in the child's 
progress. 

▪ This will be organised by the SENCO with the agreement of the parents. 
 

Plan 

▪ When it has been decided to provide SEN support all parties will decide: 
 

➢ the expected outcomes 
➢ what interventions and support that is required 
➢ the expected impact on progress, development or behaviour 
➢ on a review date 

 

▪ Plans will take into account the views of the child. 
▪ Parents will reinforce the provision by contributing to progress at home. 

 

Do 

▪ The SENCO and the practitioner oversee the implementation of the interventions 
as part of the agreed SEN support. 

▪ The early years practitioner supported by the SENCO assesses the child's 
response to the action taken. 

▪ The SENCO offers continuous advice on the effective implementation of support. 
 

9,0 Review 

▪ The effectiveness of the support and its impact on the child's progress is 
discussed at the review meeting which is attended by the SENCO, the early years 
practitioner and the child's parents 

▪ The views of the child are also taken into consideration at this meeting. 
▪ In light of the child's progress and development, changes to the outcomes and 

support will be agreed by all concerned. 
▪ A cycle of review meetings will continue with all parties attending in order to 

identify the best way of securing good progress. 



 

 
 

▪ All parties will agree to any specialist involvement if a child continues to make less 
than expected progress. 

▪ An Education, Health and Care assessment may be requested if a child continues 
not to make the expected progress despite the amount of support and intervention 
that has been given. 

▪ If a child has an Education, Health Care Plan the Local Authority must undertake 
a review annually. 

▪ Detail records will be maintained by the SENCO which will be available to the 
child's parents. 
 

10.0 Half-Termly Screening 
 
The SENCO and class teachers meet every half term to discuss the progress of 
every child on the CCS and SEN register.   
The teacher brings with him/her Tracking Data, and any assessments of the children 
which are relevant to the meeting. Children causing concern on the CCS register are 
highlighted for possible intervention and placed on the SEN register as appropriate.  
 
The key test for the need for action is evidence that current rates of progress are 
inadequate. Where progress is not adequate, additional or different provision will be 
made to enable the pupil to learn more effectively. Parents will be informed of the 
meeting and asked to attend the meeting so that they are engaged throughout the 
process as well as contribute crucial information that will support their child. 
 
10.1  Passport Development 
When a class teacher or the SENCO identifies a child with SEN the class teacher 
should provide interventions that are additional to and different from those provided 
as part of the school’s usual differentiated curriculum offer and strategies. 
 
The triggers for intervention through the school in conjunction with the SENCO could 
be the teacher’s or others concerns, underpinned by evidence, about a child who, 
despite receiving differentiated learning opportunities: 
 

● Makes little or no progress even when teaching approaches a targeted 
particularly in a child’s identified area of weakness. 

● Shows signs of difficulty in developing literacy and mathematics skills which 
result in 

● poor attainment in some curriculum areas. 
● Presents persistent emotional or behavioural difficulties. 
● Has sensory or physical problems, and continues to make little or no progress 

despite the provision of specialist equipment. 
● Has communication and or interaction difficulties. 
● Children at this stage should be offered extra support from within the schools 

resources, within the context of a student passport. 
 
The Passport should contain: 

● The short term targets set for or by the child (smart targets). 
● The teaching strategies to be used. 



 

 
 

● The provision to be put in place. 
● When the plan is to be reviewed. 
● Success and or exit criteria. 
● Outcomes 

 
 
10.2  Education and Health Care Plan (EHCP) 
The child: 

● Continues to make little or no progress in specific areas over a long period. 
● Continues working at National Curriculum levels substantially below that 

expected of children of a similar age. 
● Continues to have difficulty in developing literacy and mathematics skills. 
● Has emotional or behavioural difficulties which substantially and regularly 

interfere with the child’s own learning or that of the class group, despite 
having an individualised behaviour management programme. 

● Has sensory or physical needs, and requires additional specialist equipment 
or regular advice or visits by a specialist service. 

● Has ongoing communication or interaction difficulties that impede the 
development of social relationships and cause substantial barriers to learning. 

 
If the SENCO believes that there is a need to further escalate the support required 
through the engagement of outside professionals he/she prepares further 
documentation on the child, including past EYFS Passports & CCS IEPs, overview 
summary sheet, examples of the child’s work, and/or record of behaviour and a 
chronological review of support. This is sent to the Local Authority’s Special Needs 
Section where, in consideration with similar documents from other involved 
professionals, a decision is made whether or not to issue an Education and Health 
Care Plan. Provision is then made by the Authority dependant on the particular 
needs of the child. 
 
 
 
11. Arrangements for considering complaints about special educational 
provision within the school. 
We aim for a close working partnership with parents and, if parents are anxious 
about any aspect of their child’s education, they can approach the school. 
Informal complaints can be discussed with the class teacher. Formal complaints can 
be initiated by following the complaints policy on our school website. 
 
 
12. Audit of SEN Policy 
 
The Head Teacher will monitor and consider the following: 

● Is there effective communication between staff, parents and SEN coordinator? 
● Do the EYFS Passports/CCS IEPs address the needs of the children? 
● Do the children know their own targets (where appropriate)? 
● Are we identifying children’s difficulties early and quickly? 
● Do we make full use of our SEN resources? 



 

 
 

● Are parents happy with the provisions for SEN children? 
 

In addition the success of the SEN policy will be reflected in the following: 
● The results and analysis of Teacher Tracking results 
● Target Tracker Data 
● The views of the staff, parents and the trustees. 
● The number of children whose needs are being met and who move up, down 

or off the profiling stages. 
● The success of intervention programmes. 

 
 
 

Headteacher:  

Tahir Shaikh 

Date: May 2017 

Chair of Trustees Ibrahim Hewitt Date: May 2017 

 


